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1. HACHOOPT PABOYEHM MPOI'PAMMBI JUCIUILJIAHBI

OcHOBBI 0epesKJIIMBOr0 NPOU3BOACTBA

1.1. OOaacts padoueii mporpamMmbl

Pabouas mporpamMmma y4eOHOM NUCIUIIIUHBI SBISETCS YaCThIO MPOTPaAMM bl

MIOATOTOBKHU CIELHUAIIMCTOB CPEIHEro 3BeHa o cnenuanbHoctu 43.02.16 Typusm u

rOCTCIIPUHUMCTBO

1.2. TpeboBaHus K pe3yabTATaAM OCBOCHUS AUCHUIIHHBI

Kon YMenusn 3HaHua
TK, OK
OK 01, — UCTIOJIH30BATh HA MPAKTUKE — CYIIHOCTbh, XapaKTEePHBIE YEPThI U UCTOPHS
OK 03, METOIBI TNIAHMPOBAHHUS 1 Pa3BUTHS MEHEKMEHTA,
OK 04, OpraHu3anuu padoThI — METO/Ibl TUITAHUPOBAHUS M OPTaHU3AIUH
OK 05, MOIpa3/IeICHUS; paboThI TIOApa3ICIICHHUS;
OK 06 — aHaJIM3UPOBAThH — NPUHIIUIIBI IOCTPOCHUS OPTraHU3aI[MOHHON

OpTraHW3aIMOHHBIC CTPYKTYPHI
yTpaBJICHHUS;

— MPOBOANTH pabOTy 1O
MOTHBALIMH TPYAOBOI
NeSITeNIbHOCTH MEPCOHAA;

— MPHUMEHSTH B
npodeccnoHabHOM IeATENbHOCTH
MIpUEMBI AETTOBOTO U
yIPaBICHUYECKOT'O OOIIECHUS;

— NMpUHUMATh dYPPEKTUBHBIC
pEIIeHUS, UCTIONB3YS CUCTEMY
METO/IOB YIIPABJICHNUS;

— OpraHu30BBIBATH pabouee MecTo
U TPYAOBYIO I€ATEIHHOCTD C
Y4€TOM OCHOB OEpEeKIHBOTO
MIPOU3BOJICTBA

CTPYKTYpPHI YIPaBIIECHUS;
— OCHOBBI ()OPMHUPOBAHUS MOTHBAIIUOHHOM

MOJINTUKU OpraHU3aIiy;

— BHEILHSS U BHYTPEHHSISI Cpeia OpraHu3aluy;
UK MEHEIXKMEHTA,

— MpOolLIeCcC MPUHSITUS U peaTu3aluu
YIPaBICHYECKUX PEIICHU;

— CTWJIM YNpPaBIeHUS, KOMMYHUKAIIUU
—COBpPEMEHHbBIE METO/Ibl U HHCTPYMEHTHI
MEHEIKMEHTA;

— OCHOBBI OEPEXKIIMBOTO IPOM3BOICTBA,
PU3HAKU KayecTBa TPAHCIIOPTHBIX YCIYT,

— NPUHIMIIBI OEPEKITUBOTO MPOU3BOICTBA;

— OCHOBBI CUCTEMBI 5S U LIeH €€ IPUMEHEHUs

1.3 Kosu4ecTBO 4aCOB HA OCBOEHHE NMPOTrPaMMBbl JUCIIUILIHHBI.

MakcumanbHON yueOHOM Harpy3ku — 42 Jaca,

00s13aTENBPHON ayTUTOPHON Y4eOHOM HArpy3ku - 38 4acos;

CaMOCTOSITEIbHOM paboThl — 4 yaca




2. CTPYKTYPA U COJEP)KAHUE YUEBHOU TUCHUILIMHBI

2.1. O0bém yueOHOM JMCHUILIMHBI M BU/IBI Y4eOHOH padoThbI.

Bua yueGHoii paGoThI

O0béM yacoB

MakcumajibHas yueOHasi Harpy3ka (Bcero) 42
O6si3aTeibHAST ayTUTOPHAsI yUyeOHAsI HATPY3Ka (BCeEro) 38
B Tom uucne:

[IpakTrueckue 3aHATHS 14
CamocrosiTesibHas padoTa (Bcero) 4

Hrorosas arrectamnus B hopme auddepeHIImpoBaHHOTO 3a4€Ta




2.2. TeMaTH4eCKHH IUIAH U COAepPKaHUe Y4eOHOU IMCHUIIMHBI OCHOBBI 0epesKJIMBOro NPOU3BOACTBA

O0beMm, akaj. 4. /
B TOM YHCJIE B

Koabl KoMmeTeHIuii
H JJUYHOCTHBIX

pe3yJIbTaToB,
HaumenoBanue Conep:xanne yuyeoHoro Mmarepuasia u ¢GopMbl OpraHu3anuu 1esATeTbHOCTH ¢popme (bopMUpOBaHHIO
pa3/iesioB U TeM 00y4arouXcst NPaKTHYeCKOii pMup
MOATOTOBKH, KOTOPBIX
AKAL, 1. CIoco0CcTBYeT
3J1eMEHT MPOTrPaMMBbl
1 2 3 4

Tema 1.1. CymHocTb Conep:xkanue yueOHOro MaTepuaia 4/2 OK 01,
MeHeIKMeHTa [lonsiTne MeHemKMEHTa, €ro 3aJadyd W pojb B pA3BUTUH COBPEMEHHOTO OK 03-06
H COBpPEeMeEHHbIe npennpuatus (opranuzannu). lloHsTHe MeHemxMenTa. llenmnm MeHemKMeHTa.
HHCTPYMEHTBI 3amaun meHemkMmenTa. OCHOBHBIC MOAXOMBI K MEHEIKMEHTY W WX Pa3BHUTHE. )

HammonanbHble  0COOGHHOCTH  MEHEIDKMeHTa. JIMH-MEHEe/[DKMEHT U €ro

ocobenHoctu. Cucrema 1S5S, OCHOBHBIE WHCTPYMEHTBI, CTaJUd W TIOPSIOK

peanuzanuu. Kapra noroka co3ianusi HEHHOCTEN

B ToM ynciie NIpaKTHYECKUX U J1a00pPATOPHBIX 3aHATHH 2

[IpakTuaeckoe 3anstre 1. Pa3zpaboTka KapThl MOTOKA CO3AaHUS LIEHHOCTH 5

(kapTUpOBaHHE)
Tema 1.2. BHemnss Conep:xanne y4eGHOro MaTepuaaa 6/2
U BHYTPEHHSIS cpea XapaKkTepuCTHKa BHEIIHEH W BHYTPEHHEH Cpelpl OpraHu3anuil (TpearpusTHs). OK 01,
OpPraHu3auum [lonsiTne «oKkpyXaromasi cpena opraHm3anuny». PakTopbl BHEIIHEH Cpembl, hX OK 03-06
(npeanpusiTus) COCTaB W BIMSHUE Ha JIEITEIHHOCTh OpraHu3anui. PakTopbl BHYTPEHHEH cpenpl, 2

WX COCTaB M BIHSHHE Ha YCIIEITHOCTH IEATEIIEHOCTH OpraHu3anuy (IPEITpHUsITA).

Meronpl aHanu3a BHELIHEH W BHyTpeHHed cpeabl. SWOT-ananu3, Meroguka ero

MIPOBEICHUS

B TOM 4nc/ie MPpaKTHYEeCKUX U JIA00PATOPHBIX 3aAHATHI 4

[IpakTudeckoe 3anstre 2. COOp CTATUCTUYECKHUX JAHHBIX JIs1 BRICTPAUBaHUS 5

CHCTeMa KauecTBa OKa3aHUs TPAHCIIOPTHBIX YCITyT
Tema 1.3. Conep:xaHre yueOHOro MaTepuasa 4/2 OK 01,
BepexauBoe OcHOBHBIE TTOHATHS OEPEKINBOrO MPOU3BOJCTBA. PalmoHambHOE HCIIONB30BaHUE OK 03-06
NPOM3BOACTBO MaTepuaIbHBIX, KaJPOBBIX, ((MHAHCOBBIX PECYPCOB, OpraHHU3aliyd pabodux MEcCT, 5

opraHuzanuu npoueccoB. llpumeHneHnwe cuctembl 5S, Busyanuzauus U

yIopsiioueHne

B ToM Ynciie IPAKTHYECKUX M J1a00PATOPHBIX 3aHATHH 2




[IpakTnueckoe 3anstue 3. MoaenrpoBaHue MPOU3BOACTBEHHBIX IIPOIIECCOB
TPaHCHOPTHOTO MPEeANPUATHS (OpraHU3aLiH)

Tema 1.4.
HNHCcTpYMEHTBI
MEHEeIKMEHTA

Conep:xkanue yueOHOro MaTepuana

10/4

Iukn menemxmenTa. [lmaHnupoBanue B cucreme mMeHemkMeHTa. Ha3zHaueHue u
BUJBI TUIAHUPOBAHUS: TaKTUYECKOE, CTpaTernyeckoe, OW3HEC-TUIAHUPOBAHHME.
TexHomoruss CTPaTErMuyecKkoro IUIAHUPOBAHUS TEXHOIOrus CTpaTeruyecKoro
mianupoBanus. OpraHu3allMOHHBIE CTPYKTYpPHI YIPABICHUS MPEANPUIATHEM:
ITonsitue m amemMeHThl, Bunbsl (MepapXuveckue U OpraHUYECKHE CTPYKTYPHI), UX
xapakrepuctuka. [Ipumenenue meromga Lean Six Sigma. [loHsTHe MOTHBaIuw.
DneMeHTHI MOTHUBAIIMH. DBOIIOIUS Teopuit MoTuBaluu. CojepkaTelbHbIE TEOPUU
MotuBaiuu. I[lporeccyanbHpie Teopuu MoTHBaNud. KOHTPOIh W €ro BHIEL
ITonsiTie M Ha3HaUYeHUE KOHTPOIIL. BUabl KOHTPOJIS: IpEeIBAPUTENBHBIN, TEKYILHM,
3aKITFOYNTSIBHBIN

B Tom uncie MPAKTUYICCKUX H naﬁopaTopm,Ix 3aHATHI

[IpakTndeckoe 3ansTHe 4. PemieHne cuTyannoHHBIX 3anad «CTpaTermuecKuit
MeHeLKMEHT. IIpornece crpaTernyeckoro niiaHMpOBaHUsDY

IIpaktrueckoe 3anstue 5. IlmanupoBaHme MEpONpPHATHH 10 (HOPMHPOBAHUIO
CHCTEMbI MOTHBAINH TPYAa

IIpaktrueckoe 3aHsATHe 6. MMHTaMOHHAS WIpa «OPTraHU3AMUSA IEITEIBHOCTH
TPAHCIIOPTHOTO MPEANPUITHs. Pa3paboTka Kala3eH MpeIIoKEHUS

OK 01,
OK 03-06

Tema 1.5. Cucrembl

METOAO0B YIIPABJCHUA

Copaep:xanne yueOHOT0 MaTepuaia

[onsTre METOoJ yIIpaBJICHHUS. Cucrema METOJIOB YIIPaBIICHHUS:
aJIMUHUCTPATHBHBIC,  SKOHOMHYECKHE,  COIHMAILHO-TICUXONIOTHYECKHE,  HX
XapaKTEepUCTHKa M 00MacTh mpuMeHeHHs. OCOOCHHOCTH TIPHMEHEHUS TEX WIH
WHBIX METOJIOB YIIPABJICHHS HA TPAHCIIOPTHOM PENIPUSATHH (OpraHn3aIlin)

OK 01,
OK 03-06

Tema 1.6.
KoMMyHuKanmuun
B MEHEIKMEHTe

Coaep:xkanue y4e0HOro MaTepuaia

[lonsiTre m Ha3zHavyeHWe WHPOPMAIIMA M KOMMYHHUKAIUH B MEHEIKMeEHTe. Busl
KOMMYHUKaIui. KoMMyHUKalMOHHBIN poLecc. DIeMEHThl KOMMYHUKAIIUOHHOTIO
npounecca. bapseps! B komMyHuKanuu. KoMMyHUKaIIMOHHBIE CETH B OpTaHU3ALH.
Buapl KOMMYHUKAaIIMOHHBIX ceTeil. XapaKTepuCTHKa KOMMYHHUKALMOHHBIX CETEH.
OTHKET eN0BOro 00IIEHHsI U ero 3HaYeHUe IPY OpraHu3alui KOMMYHHUKALUU

OK 01,
OK 03-06

Tema 1.7. IIpouecc
NPUHATHS pellleHuit

Copep:xxanne

4/2

Meronsl U cocoObl MPUHSATHS PELICHUH. YTpaBlieHUECKOE pEIIeHHE: IOHSTHE,
kinaccupukanys. OTambl NPUHATUS — YIPABIEHYECKOTO peIleHus. Meromsl
MPHUHSATHS YIPABIEHYECKUX PELICHUH.

B ToM 4nciie IPAKTHYECKUX M J1a00PATOPHBIX 3aHATHH

OK 01,
OK 03-06




HpaKTI/IquKOG 3aHsaTue 7. PenieHue CUTyallMOHHBIX 3aJa4 IO IMMPUHATHUIO pemeHHﬁ

B MPOoQeCCHOHATBEHON AeSITENbHOCTH 2
Tema 1.8. JluaepctBo, | Conep:xkanue 3/2 OK 01,
PYKOBO/ICTBO JlupepctBo. Tumbl nunepoB. KauectBa muaepa. Ilonarue Bmacte. Cruib OK 03-06
U MIAPTHEPCTBO PYKOBOJCTBA: TOHATHE, Kiaccupukanus. OTHOMEpHBIE CTHIIM PYKOBOJACTBA, MX 1

XapakTepucTUKa. MHOrOMepHBIE CTHIM pPYKOBOACTBA, HX XapaKTEpPHCTHKA

Pemiérka MmenemxkMenTa

B ToM 4Hc/le NPaKTHYECKUX U JIa00PATOPHBIX 3aHATHI 2

[Ipaktrueckoe 3anstue §. Pemenue cuTyallnoHHBIX 3a7a4 1o Teme «llcuxomorus 5

YIipaBJICHUA JTAYHOCTBIO. Ilcuxonorus YIIpaBJICHUA KOJIJICKTUBOM
Tema 1.9. Copep:xanue 3/2 OK 01,
Yupasienune Ucropusi BO3HUKHOBEHHWS HAayKH YIPaBICHHS TMEPCOHAIOM. YIIpaBleHHE OK 03-06
NepcoHaIoM nepcoHaioM # A(QQPEKTUBHOCTh JEATEIbHOCTH opraHuzanmu. OcyliecTBieHre

JIeITEIbHOCTH MO YIPaBIEeHUIO repcoHanoM. [logbop mepcoHana, MOHSATHE |

Ha3HaueHne. Metoapl OTOOpa TepcoHana, WX XapakTepucThka. Poib 1

WHIUBUAYyaIbHO  —  TICHXOJOTHYECKHX  OCOOEHHOCTeH  JUYHOCTH B

npodecCHOHaFHON  NMPUTOAHOCTH.  AjamTamus Ha  paboueM  MecTe.

Kaccudukarus BunoB agantanud. OO0ydeHre Imepconaa

B ToM ynciie NIpaKTHYECKUX U J1a00pPATOPHBIX 3aHATHH 2

IIpakrrueckoe 3ansatue 9. Pemenne cuTyalnoHHBIX 3aaa4 1o TeMe «llcuxomorus 5

YIIpaBIEHUS TUIHOCTHIO. [ICHXOOTHS yIpaBIeHHs KOJTEKTHBOM))

JAunddepennupoBanHblii 3a4€T

Bceero: 42




3. YCJIOBUS PEAJIMBAIINM YYEBHOWM JUCIHUIIJIMHBI
3.1. TpeOoBaHust K MaTepPUAJIbHO-TEXHHYECKOMY 00ecCIeYeHMIo.
Ob6opynoBanue yueOHOro kabmHera:

— 30 nocago4HbIX MeCT (IO KOJIMYECTBY CTYJEHTOB);

pabouee MEeCTO MpenoiaBaTens;
— KOMIUIEKT Y4yeOHO-HaIISIAHbIX ocoouit «ctopusiy;
— JUAAKTUYECKUH BHJEOMAaTEepUAIL.

Texnnueckue cpeacTBa 00yUYeHUsI:

— IEPCOHAIBHBIN KOMIIBIOTED;
—  MYJIBTUMEAUWHBIN IPOEKTOP;

— DKpaH;

3.2.AndopmannoHHoe obecrnedyeHue 00ydeHus.
OcHOBHbBIE HCTOYHHUKH:

1. Bnosun, C. M. Cucrema MeHEI)KMEHTa KadecTBa OpraHu3aIuu: ydeOHOe
nocobue / C.M. Bnosun, T.A. Canumona, JI.W. buprokoBa. — Mocksa: UH®PA-M, 2022.
— 299 ¢. — (Bricuree obpasoBanue: bakanaspuar). — DOI 10.12737/768. - ISBN 978-5-
16-005070-6. - Tekct: anexrponnsbni. - URL: https://znanium.com/catalog/product/1860359
(mata obpamenus: 17.04.2022).

2. Bymek, [I. bepexxnuBoe mpou3BOACTBO: KaK M30aBUTHCSA OT MOTEPh U JOOUTHCS
nporBeTanus Bamei komnanuu / Jlxxeitme Bymek, J[aaunen J)oHc; mep. ¢ anri. - 12-¢ usm. -
Mocksa: Aneninna [Tabmaumiep, 2018. - 472 c. - ISBN 978-5-9614-6829-8. —

3. Kaznauesckas, ['.b., Menemxkment: yueOnuk / I'.b. KaznaueBckas. — Mocksa:
KuoPyc, 2022. — 240 ¢. — ISBN 978-5-406-09905-6. — URL:https://book.ru/book/943927

(mata obpamienus: 16.04.2022). — TeKCT: 31EKTPOHHBIH.



I[OHOJIHI/ITCJILHLIG UCTOYHUKMU :

1. Xpuconnau B.A. OcHoBbl OepexiIMBOro NpOU3BOJACTBA. MeTroandecKue
PEKOMEHJAMU [0 OpraHU3alli CaMOCTOSITEIbHOM padOThl CTyAEHTa JJI1 HalpaBICHHS

noarotoBku 23.03.01 TexHosnorus TpaHCIOPTHBIX MpoLeccoB. — noc. S0moHoBckuit, 2019. —

23 c.
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4. KOHTPOJIb 1 OHEHKA PE3YJIbTATOB OCBOEHUA

YUYEBHO# TUCHUTLIMHBI

KoHTponp 1 olleHKa pe3yiabTaTOB OCBOEHUSI YUEOHOW NHUCLMILIMHBI OCYLIECTBISETCS

mpernogaBaTcjicM B IIPOHCCCE MPOBCACHUA MNMPAKTHUUCCKUX 3aH$ITI/II71, TCCTUPOBAHHUA, 4 TAKIKC

BBIIIOJITHECHHUA CTYACHTAMU MHAWBUAYAJIbHBIX SaI[aHHfI.

Pe3ysibTaThl 00y4eHus

Kputepnu onenku

MeTtoabI OlIEeHKH

IIepedeHsb 3HaHUI, OCBAMBAEMBIX B PAMKAX
JUCLUIIIINHBL:

— CYLLIHOCTb, XapaKTEPHBIE YEPTHI U UCTOPUS PA3BUTUS
MEHEDKMEHTA;

— METOJIbI TUTAHUPOBAHUS U OpraHU3aluy paboThI
HIO/Ipa3JIEICHUS;

— IPUHLUIBI IOCTPOEHUS] OPraHU3aLOHHON
CTPYKTYpBI YIIpaBJICHUS;

— OCHOBBI (POPMHUPOBAHHUST MOTUBAITUOHHOH ITOTUTHKH
OpraHu3alny;

— BHEILIHSSA U BHYTPEHHSIS Cpelia OpraHu3aluu; UK
MEHE/DKMEHTA;

— MPOLECC MPUHATHS U PEATIU3ALMN YIIPABICHYECKUX
pelIeHui;

— CTWJIH yTIPaBJICHUS, KOMMYHHKAIIMX —COBPEMEHHBIE
METOJbI U HHCTPYMEHTHI MEHEUKMEHTA

— OCHOBBI OEPEXITMBOTO IPOU3BOACTBA, IPU3HAKU
Ka4ecTBa TPAHCIIOPTHBIX YCIIYT,

— IPUHIIMIIEI OEpPEXIINBOrO IIPOU3BOJICTBA;

— OCHOBBI CUCTEMBI 5S U LIEJIN €€ IPUMEH EHUSI

JeMoHcTpanus yMEHUA
MPaBUIILHO TIPUMEHSTH
TEPMHUHBI U OIIPEIICICHIS

IIepedeHb ymeHUH, OCBaMBAEMBIX B PAMKAX
JIUCHUIUINHBL:

— HCIIOJIB30BATh Ha IIPAKTUKE METOABI IJIAHUPOBAHUS U
OpraHu3anuy paboThl OAPA3AETICHNUS;

— aHAJIM3UPOBATH OPraHU3ALMOHHBIE CTPYKTYPHI
yIpaBIEHUS;

— IPOBOAUTH pabOTy 110 MOTUBALIMH TPYIOBOH
JeATeIbHOCTH NIEePCOHANa;

— TPUMEHATH B IPOPECCHOHATBHOMN AESITENbHOCTH
IIPUEMBI JICIOBOTO U YIIPABJICHUECKOTI0 OOLICHUS;

— MpUHUMATH 3P PEKTHBHBIE PEIICHNUS, HCIIONb3YS
CHCTEMY METOJOB YIPaBIICHUS;

— OpraHu30BBIBaTH pabouee MECTO U TPYAOBYIO
NEeATeIbHOCTh C  YYETOM  OCHOB  OepeKIMBOro
MIPOM3BOACTBA.

JeMmoHcTpanus Ha
IOPAaKTUYECKUX  3aHATHUSIX
0TpabOTaHHBIX YMEHHH MO0
IUTAHUPOBAHUIO u
OpraHu3aINH paboTHI
JEATEIbHOCTH

HPEANIPUATHS,

BBICTPAaUBAaHUIO  CHCTEMBI
MOTHBAIINY, TIPUHSATHS
peLIeHu, MIPUMEHEHUS
OCHOB OepeKIHBOTO
IIPOU3BOACTBA

[IpomexyTouHas aTTectaus
B opme

T epeHIInPOBAHHOTO
3a4era.

Texymmii KOHTPOJIb:

- MUCbMEHHOI'0/yCTHOT'O
orpoca;

- TECTUPOBAHHS;

- OLICHKH pe3yJIbTaTOB
CaMOCTOSATENbHON PabOTHI
(moxmaoB, pedepaTos,
y4eOHBIX UCCIIETOBAHUN U
T.I.)

DKCIepTHOE HAOIIoIeHNE 32

BBITTOTHEHUEM MTPAKTUIECKUX
paboT U oIeHKa PEe3yIhTaTOB
WX BBIITOTHEHUSI.
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