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1. MACIIOPT TPOT'PAMMBI YUYEBHOM JIUCHOUTLTAHBI

YupasieHue nepcoHaiom

1.1061acTh NPpUMEHEHUS POTPAMMBI:
PaGouast mporpamma y4eOHON TUCHUIUIMHBI SBJISETCS YaCThIO MPOrPaMMbl MOJTOTOBKH
CIEUAIIUCTOB CpeHEro 3BeHa 1o cneruanbHocTu 19.02.08 TexHosorust msca u

MSCHBIX ITPOAYKTOB.

1.2 TpeGoBanus K pe3yJbTaTaM OCBOEHUS AUCUMUILIMHBI:
B pe3ynbraTe ocBoeHUs Y4eOHOM TUCHUIUIMHBI 00YYarOIUIICs J0IAKEH YMETh:
— OIpEAeNATh COCTaB TPYAOBBIX PECYPCOB OpraHU3allM{; IUIAHWPOBAaTh U
OpraHU30BbIBATh PAaOOTy KOJIJIEKTUBA UCTIIOJHUTENEH;
— o(opMIIATh MEPBUYHBIE JOKYMEHTBI MO YYETy padO4yero BPEMEHH, BBIPAOOTKH,
3apabOTHOM MJIaThl, IPOCTOEB;
— MPUMEHATH B IPO()ECCHOHATBHON AEATENbHOCTH TEXHUKU U TIPUEMBI JI€JIOBOTO U
yIpaBJIEHYECKOTO OOIICHHUS;
— OpraHU30BBIBATH JIEJIOBOE OOIIEHUE MOJYNHEHHBIX;
B pe3ynbrare ocBoeHUS yUeOHOM TUCIUIUIMHBI O0yJarONTUNACS 10JI2KeH 3HATD.
— OCHOBHBIE MOJXOJbl K YIPABICHUIO MEPCOHAIOM; TUIbI KaJpPOBON MOJUTHKU;
METO/IbI 0JI00pAa MEePCOHANA;
— MeTOo/ibl 00ecreueHus ONTUMAIBHOIO (DYHKIIMOHUPOBAHUS IEPCOHAIA;
— XapaKTEepUCTUKU BHEILIHEW U BHYTPEHHEU Cpe/ibl OpraHu3aliuy;
— CTWIW yNPAaBIICHUS, BUJIbI KOMMYHUKALIUU;
— MPUHLWIBI  JIEJIOBOTO  OOIIEHHS B  KOJUIGKTUBE, JTHYECKUE  HOPMBI

B3aMMOOTHOIICHHH C KOJIJIETaMH, TapTHEPAMHU, KIIHCHTAMU,
— ¢opMbl OOydeHHs] TepcoHaNa; WCTOYHWUKH, TPUYUHBI, BUIBI M CIOCOOBI
paspeiieHus: KOHPIMKTOB
B pesynprare ocBoeHus y4eOHOW AMCIUIUIMHBI OOYyYarommics IOJDKeH 00JanaTh
o0muMu u  NpodheCcCHOHATBHBIMH KOMITCTCHIIMSAMH, BKIIOYAIOIIMMH B ce0s

CITOCOOHOCTH:

OK1. [ToHnMatp CyIHOCTb M COLMANIbHYIO 3HAUMMOCTb CBOEH Oyyieit

npodeccuu, TPOSIBIATh K HEM YCTONYHMBBIN HHTEPEC.



OK 2. Opranu3oBbIBaTh COOCTBEHHYIO ACSITEIBHOCTH, ONPENCNIATH METOIbl U
criocoObl BBIMOJIHEHUST MPOPECCUOHANBHBIX 3a/1a4, OLEHUBATh UX 3(PPEKTUBHOCTH U
Ka4yecTBoO.

OK3. Pemars npoOnemsl, OLIEHMBaTh PUCKHM M IPUHUMATH PEIICHUS B
HECTAHJAPTHBIX CUTYyalHsIX.

OK 4. Ocy1iecTBisiTh MOUCK, AaHATM3 U OLICHKY WH(OpMaILMu, HEOOXOAUMOM AJst
MOCTAaHOBKM M pelIeHUs MpodecCHOHambHBIX 3a/1ady, Mpo(ecCHOHATBHOTO H
JUYHOCTHOT'O Pa3BUTHSI.

OK 5. Hcnonw3oBath HMHGOPMAIMOHHO-KOMMYHHKAIIMOHHBIE TEXHOJIOTUU JJIS
COBEPILIEHCTBOBaHMS TPO(HECCUOHATIBHON AEATEIBHOCTH.

OK 6. Paborath B KOJUIEKTHBE M KOMaHJE, OOECIeuMBaTh €€ CIUIOYEHHE,
3¢ PeKTUBHO 0OIIATHCS C KOJUIETAMU, PYKOBOACTBOM, IOTPEOUTEISIMHU.

OK 7. CraBurh 1eIu, MOTHUBHUPOBATh JEATEIBHOCTh IMOJYMHEHHBIX,
OpPraHW30BbBIBaTH M  KOHTPOJUPOBATh HX pabOTy ¢ TpUHATHEM Ha ce0s
OTBETCTBEHHOCTH 32 PE3YJIbTAT BHINIOJHEHUS 33 JaHUH.

OK 8. CamocrosiTenbHO ONpenensiTh 3aladyd  Mpo(ecCHoHATBLHOTO |
JUYHOCTHOTO Pa3BUTHSI, 3aHUMAThCS CaMOOOpPa30BAHHMEM, OCO3HAHHO IUIAHUPOBAThH
NOBBIIICHNE KBATM(UKALIUY.

OK 9. BbITb TOTOBBIM K CMEHE TEXHOJIOTHI B MPOPECCUOHATILHON JIeATEeILHOCTH.

IIK 1.1. ITpoBOAXTH IPUEMKY BCEX BUAOB CKOTA, ITHUIIBI U KPOJIUKOB.

I1K 1.2. [IpousBoauth yoo# CKOTa, MTULIBI U KPOJIUKOB.

I1K 1.3. Bectu nmpouecc nepBU4HON NepepadOTKHU CKOTa, NTUIIBI U KPOJIUKOB.

IIK 1.4. ObecneunBaTh pabOTy TEXHOJIOTHYECKOTO OOOPYIOBAHUSA TIEPBUIHOTO
1exa v nTuuenexa.

I1IK 2.1. KoHTposupoBaTh KaueCTBO ChIPhs U M0JTy(HaOpUKaTOB.

I[IK 2.2. Bectu TexHOJIOTMYECKUN mMporecc oOpaboTKu MPOAYKTOB yOos (110
BHJIaM).

I[IK 2.3. Ob6ecneunBath pabOTy TEXHOJOTHYECKOTO OOOpPYIOBaHUSA B IE€Xax
MSICO’KUPOBOTO KOpITyCa.

IIK 3.1. KoHTpoJMpoBaTh Ka4e€CTBO CHIPhS, BCIIOMOTaTENbHBIX MAaTEPUAJIOB,
nory(haOpUKaToOB M TOTOBOW MPOAYKITUH TP MPOU3BOJICTBE KOJIOACHBIX U KOMYEHBIX

U3ICIINH.



[1K 3.2. Bectu TeXHOIOTUYECKHI MTPOLIECC MPOU3BOJICTBA KOJOACHBIX U3/IEIIUH.

I1IK 3.3. BecTy TEXHOJIOTHYECKUM MPOIIECC MPOU3BOACTBA, KOMUECHBIX U3CIIUN U
nory(abpukaToB.

I[IK 3.4. OoOecneunBaTh pabOTy TEXHOJOTMYECKOTO OOOPYIOBaHUS I
IPOU3BOICTBA KOJIOACHBIX U3/IE€THNM, KOMTUEHBIX U3AEIUN U 10J1y(paObpUKaTOB.

[IK 4.1. IlnanupoBaTh OCHOBHBIE IIOKa3aTeNId IMPOU3BOACTBA MPOAYKUUU U
OKa3aHHUs yCIAyr B OOJIACTH TPOM3BOJACTBA MsCA, MSCHBIX MPOAYKTOB U THIIEBBIX
TOBapOB HAPOJHOTO MOTPEOIEHUS U3 )KUBOTHOT'O ChIPbSI.

[1IK 4.2. [InannpoBaTh BBIIOJHEHUE pA0OT U OKA3aHHUE YCIIYT HCIIOTHUTEISIMU.

[1K 4.3. OpranuzoBbsiBaTh padbOTy TPYIOBOTO KOJJIEKTHBA.

I1IK 4.4. KoHTponupoBaTh X0 U OLIEHUBATh PE3YyJIbTaThl BHINOJIHEHUS padbOT U
OKa3aHUA YCIIYT UCTIOJHUTEISIMU.

[IK 4.5. U3y4yarh pbIHOK W KOHBIOHKTYPY HPOAYKLUHMH M YCIyr B 00JIACTH
NPOU3BOJCTBA MsACA, MSCHBIX NPOAYKTOB W THUIIEBBIX TOBAPOB HAPOJHOIO

HOTpe6J'IeHI/I$I N3 JKUBOTHOT'O CBhIPb:.

1.3. KosinuecTBO 4acoB Ha OCBOEHHE MPOrpPaMMbl y4eOHOW ANUCUMIIJIMHBI:
MaKCUMaJbHOW yueOHOM Harpy3ku — 93 yacoB, B TOM YHCIIE:
00s3aTeIbHON ayIUTOPHOM y4eOHOM HArpy3ku — 62 yaca;

caMoCTOsITeIbHOM paboThl — 31 yacos.



2. CTPYKTYPA U COJAEPKAHUE YYEBHOUN JUCIUILIVHBI

2.1. O0beM yueOHOM TMCHUILUIMHBI M BUAbI Y4eOHOH PadoThI

Buj yueOHoi1 padoThI O0bem yacoB
MaxkcumasnbHasi yueOHasi Harpy3ka (Bcero) 93
Oos3aTesIbHAsI Ay AUTOPHAS YueOHasi Harpy3Ka (Bcero) 62
B TOM YHCJIE:
MPaKTUYECKHUE 3aHATUS 22
CamocrosiTejibHas padoTa (Bcero) 31

Hrorosas aTTeCTanu:Aa B (bOpMC OK3aMCHa




2.2. TemaTH4eCKHUil IUVIAH U COJePKaAHNE YUeOHOU TUCHUIUVINHBI Y IPaBJeHHE MePCOHATIOM

HaumenoBanue Conep:kanue y4yeOHOro MaTepuaJsia, NPaKTUYeCKUE 3aHATHS, CAMOCTOSITeJIbHAasI padoTa Oo0bem YpoBeHb
pa3aesioB U TeM 4acoB OCBOCHUS
! 2 3 4
Pa3nes 1. Mecto ynpas/ieHusI IEPCOHATIOM B cUcTeMe MeHe/lkMeHTa. Moae/u KaJpoBoro MeHe/I>KMeHTA. 26
Tema 1.1. Coaeprxanue yueOHOro MaTepuaJa:
VYnpasnenue OcCHOBHBIE IOJIXO/IbI K YIPABICHHUIO IEPCOHANIOM . DKOHOMUYECKUI NOIX0]] . XapaKTepUCTUKa
YEJIOBEYECKUMHU yciaoBui  3(p@eKTHBHOCTH M 0COOBIX 3aTpyJHEHHH B paMKax SKOHOMHYECKOTO MOJIX0Aa
pecypcamu (HR4 Opranunueckuii moaxo. COOTBETCTBHUE JEATENHLHOCTH 110 YIPABIEHHIO TIEPCOHATIOM JIOMUHUPYOLIAM 4 1,2
MEHE/I)KMEHT) B NIOTPEOHOCTSIM JIMYHOCTH . XapaKTepUCTUKA YCIOBHHM 3(PPEKTHUBHOCTH M OCOOBIX 3aTpyAHEHUH B
OpraHU3aLUu. pamKax opraHudeckoro mnoxaxona. ['ymanucrudeckuil moaxon . COOTHOLIEHHME HOPMATHBHOIO H
LIEHHOCTHOT'O AaCIEKTOB OpPraHM3allMOHHOM KyJabTypbl. OpraHu3alllOHHbIE KYJIBTYpbhl KaK OOBEKT
YIPaBJICHYECKOMN NEATEIBHOCTH. MeXxaHu3Mbl 1 HHCTPYMEHTHI IIPOLIECcCa LEIen0IaraHusl.
PazBurue uenoBeweckux pecypcoB. IIpoOGnembr coxpawenus HR. HR - kak
crparernueckuii  OusHec-maptHep. Coznanue HR-cTpaTerum: OCHOBHBIE 3Tambl COCTaBJICHUS U
peanmzauuu crparerud. Pons HR B cozmanum opranuzanumoHHbIX Bo3MoxkHocTed. Co3maHue
neHHoctd B HR - cBsa3p HR-mporeccoB ¢ koHeunbiMu motpeburtensMu. KimroueBble mokazaTenu
sa¢¢pextuBHOoCcTU. PO HR-Menemxepa. Moaens komnerenuuit HR-menemxepa.
Mogenu kaapoBoro MeHekMeHTa. [lcuxonornueckoe obecredeHue KaapoBOH MOJIUTUKU
OpraHu3alyH.
IIpakTnyeckas padora Ne 1-2:
Pacyet 4ynCIIEHHOCTH TPYJOBBIX PECYPCOB 2 1,2
CamocrosiTesqibHasi padora:
[Icuxonorudeckoe odbecrieueHre peeHnit npobaeM KaJpoBOro MEHEPKMEHTA. 5
Kpatkoe comnocraBiieHHE pa3IMYHBIX COLUOKYJIBTYPHBIX IIOJXOJOB K YIPAaBJICHUIO TPYAOBBIM 1,2
KOJUJIEKTUBOM
TuMOUNAMHT Kak COBPEMEHHBbIN Crmoco0 CIUIOYeHMsI KOJUIEKTHBA, TPEHUHTOBBIM MapadoH,
(dbopMHpOBaHHE KOMAH/IBI.
Tema 1.2. Conep:kanue yuyeOHOro MarepuaJa:
Onenka conuanbHON VYnpaBineHue NEPCOHAIOM KakK COCTaBHas 4YacTb MEHEDKMEHTa, mpeanpuarus. CopaeprkaHue, 2 1,2
Hu SKOHOMUYECKOM (GYHKIIMM ¥ LU CUCTEeMBbl YINpaBJICHUs TMepcoHaIoM. KOHIenus yrpaBieHHS TIEPCOHAIOM B
> dexTrBHOCTH opranusauuu. IIpyHIMIBI U METOABI ITOCTPOCHUS CUCTEMBI YIIPABJICHUS IEPCOHAIOM COBPEMEHHOU
CUCTEMBI YNpPaBJICHUS | opraHu3anuu. BausHue cnenuduky yrpaBiaeHUs nepcoHanioM Ha 3(HEKTUBHOCTh OpPTaHU3aIH|H.
NCPCOHAJIOM. Oco0eHHOCTH YNpaBJIeHUs] TIEPCOHAIIOM B PHIHOYHBIX yClOBHsX. [lepcoHan opraHu3anuy Kak 00BEKT




ynpasieHus. KoHuenmms 1 MUcCust CUCTEMBbI YIIPaBJIEHUs IEPCOHATIOM
CrpyKTypa cucTeMbl yIpaBleHUs IEPCOHAIIOM: OCHOBHbIE oacuctemsl CYII.

CamocrosiTesibHasi padoTa: 10
Mertoab! ynpaBieHus: aAIMUHUCTPATUBHbIE, HKOHOMMUYECKHE, U COLMAIBbHO-TICUXOJOTNYECKHE.
OOmume cBeeHHs O Ka[poOBOM MOHUTOPUHTE U npodeccuorpaduu
AxmeorpaMma- BbIsIBIEHHE PO(ECCHOHAIBHO BXKHBIX KaYeCTB
VY4eT uHIMBUIYaTbHOTO CTHJIA ACATEIBHOCTH PU PACCTaHOBKE KaJIpOB
IIpodeccuorpaduueckuii anaan3 padboyero MecTa MeHeHKepa 110 MepcoHay.
Tema 1.3. [lepcoHas COBpEMEHHOTO MPEINpPUATUS OOLIECTBEHHOrO MHUTaHUS. TON-MEHEIKMEHT MNpEeANpHUITUS 4 1,2
Opranuzanus U | obmecTBeHHOro mnuraHusa. OYHKUUMM TON-MEHEIKepa MPEANpHUATUs OOIIECTBEHHOIO IUTAHUS.
TUTAHUPOBAHUE CrnenuanucTsl B MPEANPHUATHH OOIIECTBEHHOTO MUTAHUs. TexHuueckne ucnoiaHutenu. Opranu3amnus
paboThl  MepcoHaja | U IUIAHUPOBaHUE pabOThl MepcoHaa B MPEANPHUITUSAX O0IIECTBEHHOro nuTanus . Onucanue pabounx
COBPEMEHHOI'O Mmect. Cneundukamus pabounx wmect. llpoekTupoBanume pabouumx wmerT (pa3paboTKa CHUCTEMBI
HPENPUATHS JOJDKHOCTEH U JOJPKHOCTHBIX HHCTPYKIIMI)
00IIECTBEHHOTO JIOKyMEHTBI, perjJaMeHTHpyoIme padoty mnonpaszneneHus. DOpMbl JTOKYMEHTOB, MOPSIOK HX
NUTaHUS. AHanIM3 W | 3anojiHeHHs. J{0JDKHOCTHBIE MHCTPYKLMHM M IOJIOXKEeHHe o mozpasieneHuu. [lopspok odopmiueHus
MIPOEKTUPOBAHUE Tabens ydera pabodero BpeMeHH. MeToauka pacyera 3apabOTHOM TUIATHI..
pabouux mecT | [IpuHIMNBI ynpaBieHUs MEPCOHAIOM B COBPEMEHHOM MPEANPUATHH OOIIECTBEHHOIO MUTAHUS
(momxHOCTEH). @dakTophl, OMNpEACSAIONINEe YPOBEHb OpraHu3aluu  paboOThl  TMEpPCOHaja B COBPEMEHHOM
HPEANPUATHH OOLIECTBEHHOro nuTaHus. OnepaTHBHBIN IUIaH pabOThl € MEPCOHAIOM: CYIIHOCTb,
WCXOJIHBIC TAaHHBIE, COJIEpIKaHHE.
Ananmu3 (akTopoB BHEIIHEH cpelpl, BIMSIONIMX HA CTPATETHIO YIPaBJICHHUS YEIOBEUECKUMHU
pecypcamu AHanm3 ()aKTOpPOB BHYTPEHHEH cpelbl B CTPATErHYECKOM YIIPABICHUH IEPCOHATIOM
Crpareruueckoe yrpaBlieHHE U IUIAHUPOBAHUE MEPCOHAIOM B MPEANPHUITUS OOIIECTBEHHOTO
TTUTAHUS .
IIpakTnyeckas pagora Ne 3-6: 4
PazpaboTka opraHU3allMOHHON CTPYKTYPBI (PUPMBI ¥ IITATHOTO PACTIMCAHHUS.
CocraBieHue T0JKHOCTHBIX HHCTPYKLUH (00CYKIeHNE U Bblavya 3aJaHus).
OdopmieHne NepBUYHBIX TOKYMEHTOB 0 YYeTy padouero BpeMeHH, BIpaboTKHU, 3apabO0THOM MIaThl,
IIPOCTOEB.
[TpakTHyeckoe NCIOIb30BaHHE METOAMKH JIOKAJTBHON KITaCCU(UKAINN ACITEIHHOCTH U €€ PYHKINH
Tema 1.4 Coaeprxanue yueOHOIro MaTepuaia
Kanpossrii Tuner kagpoBoit momutuku. CyIHOCT, U 3a7a4d KaJpOBOTO IUIAHUPOBAHMS, pa3padOTKa CHCTEMBI 6 1,2
MEHEKMEHT pabouux Mect, omnpeaeneHne NOTPeOHOCTH B MEPCOHAIE.
COBPEMEHHOT'O KanpoBslil moTeHIuan: MOHSATHE, coAepkaHue. Meronndeckue MOAXOAbl K aHAIU3y KaJpoBOTO
TPEINPHUITHS. NOTEHIMaIa opranu3auui. HopMupoBaHue M y4eT YMCIeHHOCTH nepcoHayna. Onucanue JOJKHOCTH,




®opMbI, METOABI U
TEXHOJIOTHH o
00€eCIIeueHHIO
MIEPCOHAJIOM.

LITaTHOE PacHMCaHUe U JApYyrue JeHCTBUS MEHEIKEpOB IO MOArOTOBKE YCIOBUH AJIs IPUBJICYCHUS
KOHKYPEHTOCIIOCOOHBIX COTPYIHUKOB. [lmaHupoBaHMEe MOTPeOHOCTH B IMEpPCOHANE: CYIIHOCTh H
pacueT YUCIEHHOCTH IIepCoHaA.

Metoabl  o0ecriedeHus: ONTUMaNbHOrO (yHKIMOHMpOBaHUS TnepcoHana. [logxomsl K
(GOpMHPOBAaHUIO CTPYKTYphl KaApOBOH. CiykObl. PerimameHTanusi JesSTEIbHOCTH KaJpOBOM
ciyx0b1. TpeOoBaHus, NpeAbsABIsEMble K KaIpOBOMY OOECHEUYEHUIO CHCTEMBl YIPABICHHS
NIEPCOHAJIOM, 3a/la4ul NOJPa3/IeJIEHUH, OCYILECTBIIAIOUIMX YIPABICHUE IEPCOHAIOM, HEOOX0AUMBIE
CBelIeHUs O MepcoHale, nHpopMalnruoHHas 0a3a, MPUMEHsEMbIE BHJIbI BEIYUCIUTEILHON TEXHUKH B
BHYTPU(DUPMEHHOM YIIpaBJIEHUH, HOBbIE TEXHUYECKUE CPEICTBA, CUCTeMa 00pabOTKH BCEX BUIOB
nHpopmanuu. COBpeMEHHBIE IPABOBHIE OCHOBBI JOKYMEHTHPOBAHUS JCATEIBHOCTH KaJpOBOM
ciryk0b1. KOHTpOJUIMHT nepcoHaa.

Metonpl  aHanM3a  KaApoBOro  IMOTeHIMana opraHu3anuu. CHCTEMHBIM  MOAXOJ
IIPUMEHUTEIBHO K YIPABICHUIO MEPCOHAIOM (UCCIeloBaHHE LeNd, (QYHKUUH, OpraHu3aliOHHON
CTPYKTYpbI, OCHOBHBIX KaTeropuid pabOTHHUKOB, TEXHUYECKHUX CPEACTB, METOJOB YIPaBJICHUS
JOABMU H T.1.). MeTox JeKOMIIO3ULMM, METOJ IOCJIEIOBaTeIbHOW I0ACTAaHOBKH, METOJ
CpaBHEHHs, METOJ CTPYKTYpPH3allMd LEIH, OKCHEPTHO-aHATUTHUYECKHH  METON, METOA
KOJIJISKTUBHOTO  OJOKHOTAa. MeToapl  KaJpoBOTO  IJIAHUPOBAaHMA.  3HAu€HHE  KaJpOBOTO
IUTAaHUPOBaHUSA JUIsl TNOBBIIEHUS 3¢ dekTuBHOCTH paboThl mnepcoHana. Crparerus otbOopa
nepcoHana. AyTCOPCHHT U ayTcTauHT MepcoHasia: BO3SMOKHOCTH U OTPAaHUYCHHS.

IMpakTnyeckas pagora Ne 7-10:
Ormpenienenye YMCICHHOCTH IPOM3BOJICTBEHHOTO MTEPCOHAIIA TI0 METOAY TPYAOEMKOCTH.

Onpenenenne YMCIEHHOCTH aIMUHUCTPATUBHOIO NepcoHaa 1o Metoay PoseHkpaniia; 1,2
Ornpezienenrie YUCIEHHOCTH MEPCOHANA 110 HOPMaM OOCTYKUBAHUSL «arperar- MeTOm. 4
Pa3paboTka miaHa OpraHu3alMOHHO-TEXHUYECKUX MEPONPUITHH M0 OJHOMY W3 HaIlpaBJIEHUI KaJpoBOM
TIOJIUTUKU
CamocrosiTesibHasi pa6oTa 3
KagpoBas monuTuka u KagpoBas cTparerus. 3aJadyu KaapoBOMl CTPATETUH.
Paznen 2. OT60p, Noa00p M paccTAaHOBKA KAJPOB 36
Tema 2.1. Conep:xanue yueOHOro MaTepuasia:
. MeTtos! nonoopa nepconana. CylmHoCTh HaitMa Ha paboTy, BHEIIHUE U BHYTPEHHUE UCTOUHUKU 1,2
Kanposxrii HaiiMa; »Tambl HailMa KaHAMJIATOB Ha BakaHTHbIe paboune Mecrta (IoikHOCTH). Kampoas
MOHHTOPHHT. MOJINTHKA OPTaHU3alUU U albTEPHATHBA HaliMy PaOOTHHKOB.
Obecnedenne [Iporiecc orOopa KaHAMIATOB W METOJBl OLIEHKM OTOOpa TMepcoHaia: MpeaBapUTeIbHAs 4
TICpCOHATIOM: otOopouHasi Oecena, 3arMoTHEHHWE OJIaHKa 3asBIICHHUS M aHKEThI, Oecena mo HaiWMy, TECTHPOBAHME,
noabop IIPOBEPKA PEKOMEHAALMI U MOCITYXKHOI'O CIIUCKA, OLIEHKA COCTOSIHUS 3[0POBbs, IPUHATHE PELLIECHUS O
ajanTanus HOBBIX

npueme. CrucreMa HOpMaTUBHO-TIPABOBBIX aKTOB 10 TPYY
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COTPYJIHUKOB. IIpakTuyeckasi padora Ne 11-14:
Pazpabotka TpeOOBaHMI K KaHIUAATaM Ha 3aHATHE BaKaHTHBIX paboumx mecT. IlopTper maeanbHOTO 1,2
COTPY/HHUKA.
CocraBieHue J0JDKHOCTHON HHCTPYKIMH, KBaTH(PHUKAIIMOHHON KapThl, KAPThl KOMIIETEHIIUH.
AHanu3 UCTOYHUKA HaliMa paOOTHHUKOB JUIl KOHKPETHOTO CIIydasi.
Pazpabotka cxembl 0TOOpa MepcoHasa B OPraHU3aIMI0 M COCTaBJICHUE MpHKa3a. Pernienne cutyanuu
«ITox6op nmepconanay. (00CyKIeHHE U Bblada 3a1aHusl).
OcoOEHHOCTH COCTABIICHHS OOBSBICHUS O TEKYIIEH BaKaHCHH.
Tema 2.2. | Copepskanmne y4eOHOr0 MaTepuajia 1,2
[TpodeccnonanpHast Bugpl npodopueHTaniu U UX coaep)kaHue. YIpaBleHUE NPOPEcCHOHAIBLHOM OpUEHTalMed U
OpHEHTaIUs U | IlepeopUeHTaleil nepcoHasna. BHemHue u BHyTpeHHHE (DaKTOpBI, BBI3BIBAIOLINE HEOOXOIUMOCTh
coluagbHas NIEPEOPUEHTAIIU KaPOB.
ajanranus CymHoCTh 1 HEOOXOAUMOCTb TPYA0BOH ananTtanuy. ConuanabHas ajanTalus B KOJJIEKTUBE U ee
3agaud. Mopenb B3aMMOAEMCTBHSI ueloBeKa (PYKOBOAMTENS) M OPraHU3AllMOHHOTO OKpYXKEHUS,
IpoOJeMbl  YCTaHOBJIEGHUS B3aUMOACUCTBUS Mexay HUMHM. MunuBua wu rpymnma. [Ipouecc
CO3HATEJbHOT0 HAY4YEHHUS MTOBEJACHNUIO B OPraHU3alluy U U3MEHEHHUE MOBEJCHM. AJanTalus YeloBeKa
K OpraHU3allMOHHOMY OKPYXEHHUIO U U3MEHEHHE €r0 MTOBEICHHUS.
Crunp  paboThl PYKOBOAMTENS: aABTOPUTAPHBIM, JE€MOKpAaTHYHBIH M JuOepanbHbId. X
XapaKTepUCTHKA.
[IpodeccuonanpbHoe oOpa3oBanue u (Gopmbl OOy4eHHs TmMepcoHasna. Bumbl 00ydeHus
NepCcoHajIa: MOJAr0TOBKA KaJJpOB, MOBBIIIEHHE KBATH(UKAIIMH U NIEPENIOrOTOBKA KaJJPOB.
IpakTnyeckas padora Ne 15-16:
3azaya Ha ONpeeNIeHNE KIHYEBBIX TOJDKHOCTEN U IUIaHA UX 3aMELICHMUS. 1,2
OneHka KaHauaaTa AJs BbIIBH)KEHUS HA BAKAHTHYIO JTOJIKHOCTb.
[IpumeHeHre MaTpuIbl MONAPHBIX CPABHEHUH KPUTEPHEB DKCIEPTOM, PAHKUPOBAHUE, OLEHKA IO
CHCTEMeE JJMYHOCTHBIX XapaKTEPUCTHK.
CamocrosiTesibHas padora:
Konnenmumu o0ydeHus: crienuanu3upoBaHHOe 00ydeHHe, MHOTOmpoduiIbHOe o0ydeHue u oOydeHue,
OPMEHTHPOBAaHHOE Ha JHYHOCTh. Ilpeamer oOyueHHs: 3HaHUS, YMEHHs, HaBbIKM. BHyTpH
MIPOU3BOACTBEHHOE U BHEMPON3BOICTBEHHOE 00YUEHHUE U UX COJIepIKaHue
Tema 2.3. CucremMa CTUMYJIMpPOBAaHUS  NPO(GECCHOHATBHON  JNEATENbHOCTH  TepcoHana. Teopuu
CoBpemeHHBbIE MotuBaiuu. CoBpeMeHHble (OpPMBI BO3HarpaxaeHus nepcoHana. Ominata Tpyaa: OpraHu3anus,
TEXHOJIOTHH ¢dopmbl U cucTeMbl. JlONOTHUTENBHBIC JTIOTH M KOMIICHCAIIMH; Ha0aBKku. [IpeMuanbHble CHCTEMBI:
MOTHUBALUU 3apyOeKHBIN OIBIT U OTEUECTBEHHAs MPAKTUKA.
IepcoHalia B
OpraHHu3alyu.
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IIpakTuyeckasi padora Ne 17-18:
Pa3paboTka TpaaUIIMOHHON CHCTEMbI KOMITICHCAIIMHU (00CYXICHNE U BIa4a 3a/1aHus).
Pa3paboTka cuctembl IbrOT U BhITLIAT (0OCYXICHHE U Bbllaya 3a/1aHus).

Tema 2.4. Jlenosoe
obmienne. Crtparerus
U TaKTUKa JCIOBOTO
oO01eHus.

Coaep:xanue yueOHOro MaTepuasa:

OO6menue: BUabl, GyHKIMU, poib. Ctparerus aenoBoro oomenus. IIpaBuna 3¢ dekTuBHOTO
nenoBoro oOmieHus. TeXHWKH M TMPHEMbI JIEJIOBOrO yIpaBlieHUYeCcKoro obmenus. OpraHuzanus u
MPUHLMIIBL  JIIOBOr0 OO0mIeHuss B KosulektuBe. CTuiu ymnpaBieHUs. Buapl KOMMYHUKalUu.
KopriopatnBHasi KynbTypa W YOpaBiI€HHE MO IIGHHOCTSM. JlenoBOW 9STHUKET, HWMHDKEIOTHS.
[lcuxonoruss nuuHOCTU. JlenoBoe coBellaHue, MIeNoBOW crop. TexHOoJIorus opraHu3aluud U
MpOBEICHUST JeNoBOro coBemanus. Makrtopel moBbimeHUS 3()()EKTUBHOCTH JEeTOBOrO OOLICHUS.
DTHUYECKe HOPMbI B3aMOOTHOIIICHHH € KOJIJIeraMu, apTHEpaMH, KIIMeHTaMu. TuIibl cCoOeCeTHUKOB.

1,2

IIpakTnyeckas padora Ne 19-20:
I[TpodeccronanpHas 3aga4ya «IIpoBe/ieHUE IEPErOBOPOB U JETIOBBIX COBEIIAHUI

Tema 2.5

OneHka pe3ynbTaToB
IEeITENbHOCTH
nepcoHaa

Coneprxanue y4eOHOro MaTepuaJia:

[lepconan mnpennpusTHs Kak TpPyIOoBOH KoJulekTuB. [Ipm3Hakm W (QyHKOHH TpPyIOBOTO
KOJIJIEKTHBA. TpylOBOW KOJUIEKTUB KaK COBOKYIMHOCTh (DOpPMaIbHBIX W He(hOpMalbHBIX TPYIII.
ConuanbHO-TICUX0JIOTUYECKU I KIIUMaT B KOJIJIEKTHBE u ero OLICHKA.
OreHka pe3ynbTaToOB TpyAa — Kak oJiHa U3 QyHKUUI yrpaBieHus nepcoHanoM. Kpurepuu u MeTopt
OlLIeHKU (OayulbHBIA, PEHUTUHTOBBIA M JIp.) JESATEIBLHOCTH YIPABICHUECKHX KaJIpOB: CIEHUAINCTOB,
CIIy’KalllUX U PYKOBOJUTENEH.

Oo6s3arenpHble ycnoBuss 3(Q@PEKTUBHONW MpoOLENypbl OLEHKHU pe3yIbTaToOB Tpyna (YeTkue
"cTaHgapThl", JOCTOBEPHOCTh HH(POPMAIIUH, JOKYMEHTUPOBAHHUE U JIP.).

Ilenmn oueHku pe3ynpTaroB Tpynaa. OLleHKa JEATENBHOCTH IEPCOHana C HCIOJIb30BaHUEM
pa3NUYHBIX METOAOB ( OabHBIN, pEHTUHTOBBIN U JIp.)

1,2

IpakTuyeckas padora Ne 21-22:

3anada Ha pa3paboTKy IJIaHa-TpaduKa aTTecTally epcoHasa (Bblada 3a1aHus).

OneHka JesTeNbHOCTH MePCOHaa C UCIIOJIb30BAHUEM Pa3IMYHbIX MeT0/10B ( OaabHBINA, pEUTHHTOBBII
U 1p.) AHaiu3 W IUIAHUPOBaHUE 3aTpaT Ha INepcoHaia ( pacyeT 3arpaT Ha MEPCOHAN C MOMOIIbIO
MHJIEKCA TEPEeMEHHOTO COCTaBa, WHJEKCa (PUKCUPOBAHHOTO COCTaBa, WHIEKCA CTPYKTYpPHBIX
CIIBUTOB).

1,2

CamocrosiTesibHast padoTa

MoTuBHpOBaHWE ¥ CTUMYJIHMPOBAHHWE TIEPCOHAIA COBPEMEHHOTO TMPEANPHUATHS OOIIEeCTBEHHOTO
MMUTAHUSL.

DTHUKA KaIpOBOTO MEHEI)KMEHTA

Nmuxeonornueckuit acriekT PR- nesrensHoctu. KoHcTpynpoBaHue UMHIKA KaK OJHA U3 OCHOBHBIX
3aa4 00pasa pyKOBOJMUTEIS U COCTABJISIONIEH €IUHOTO CTHIISI OPTaHU3aIUH.
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JIMarHOCTUYECKU MOAX0 K YIPABICHUIO IEPCOHATIOM
Koy4uHT Kak COBpeMEHHBIN TOJX0/1 K O0YYSHHIO U Pa3BUTHUIO TIEPCOHANIA OPTaHU3AIIH.

Tema 2.6. Conep:xanue yueOHOro MaTepuasa: 4
Ynpasienue [Tonsitue koHPIUKT. ICTOYHUKH , BUIbI KOH(DIUKTOB U MPUYUHBI UX BOZHUKHOBEHUS. MeTOIbI U
KOH(IIMKTaMH U CTHJIM pa3perieHust KOHPIUKTOB. YTpaBiieHHe KOH(PIUKTHON CUTyanneil. YpasieHne KOHPIUKTaMu
cTpeccaMu U CTpeccamu B OpraHu3aliu. 3aKoH TpeTbel cTopoHbl. CriocoObl pazpemieHus koHdaukTos. CTpecc u
YIIPaBIICHHUE UM.
Tema 2.7. Ouenka Conep:xanue y4eOHOIro MaTepuasia: 2
3 PEKTUBHOCTH CBsI3b CHCTEMBI YIIPABIICHHS IIEPCOHATIOM C TeJIIMU opraHu3anui . COOTBETCTBHE CUCTEMBI
yIIpaBIICHUS yIpaBJICHUS TMEPCOHATIOM COCTOSHUIO BHEUIHEW Cpelbl W KyIbType opranuzanuu. LlenocTHocTb
opranusanueii CUCTEMBI YIIPABJICHUS MIEPCOHAIIOM. YUacTHE PYKOBOCTBA OpraHU3aI[MH B TIPOIIECCE YIIPABICHUS
nepcoHasiom. KoMmmnereHnTHas u pa3BuBaromias ciy0a ynpapieHHsl IEPCOHAIIOM
JK3aMeH
Bcero yacoB ayautopHoi Harpy3ku 62
Yachl caMOoCTOATEIbHOM paboThI 31
Utoro 93

Jlis  XapakTepUCTUKM YPOBHSI OCBOEHHUs Y4eOHOTO MaTepuajga HCIHOJB3YIOTCS CIEAYIOUIUM 0003HAUEHHUS:

1. o3HaKOMHTENbHBIN (y3HaBaHUE paHee 3YUYEHHBIX OOBEKTOB, CBOUCTB);

2. penponyKTUBHBIM (BBIMOJIHEHUE [EATEIBHOCTH 10 00paslly, MHCTPYKIMHM WIH TIOJ PYKOBOJCTBOM)

3. NpOAYKTUBHBIN (MJIAHUPOBAHUE U CAMOCTOSATEILHOE BBIMOJIHEHUE JEITEIbHOCTH, PELIaeMbIX MPOOJIEMHBIX 3a]1a4).
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3. YCJIOBUSA PEAJIN3AIIMM PABOYEW IPOTIPAMMBI

3.1. TpeGoBaHusI K MUHMMAJbLHOMY MATEPHATbHO-TeXHUYECKOMY 00ecriedeHHI0
O0opynoBaHue KOMIILIOTEPHOH J1adopaTopuu:
— IOCaJIOYHBIE MECTA MO KOJIUYECTBY CTYJICHTOB;
— pabouee MECTO TIperoaBaTers;
4.2. MadopmanuonHoe obecrnedeHue 00y4eHust
OcHoBHas JiMTEpaTypa:
1.Boarun A.I1. YpaBieHue nepcoHaioM B yCIOBUSX PhIHOYHOM 3KOHOMUKH. M, 2012.
2. 3.Meckon M, Anbsbept M, Xenoypu @. OcHoBbl MeHemxkMeHTa. M., 2013.
4. ®enoposa H.B. Ynpasnenue nepconanom.Yu.noc.- M.:KHOPYC, 2016.
5. Kubanos A.f. Ynpasnenue nepconanom.Yu.noc.Ceys.- M.:KHOPVYC, 2016

I[OHpOJIHI/ITeJILHe HCTOYHHUKH:

1. ABepuenko JI. K., 3anecos I'. M, Moxkmannes P. U., Hukomaeako B.M. Ilcuxonorus

ynpasnenust: Kypc nekiuit. Hoocubupck: HI'AD-uY;M.:MH®OPA-M, 2007.

2.Bonrun A.Il. YopaBneHue nepcoHaloM B yCIOBUSX PRIHOYHOM SkOoHOMUKH. M, 2012,

1) Macnos E.B. Ynpasnenue nepconanom npeanpustus. M, 2008.

2) 4.Meckon M, Ansbept M, Xenoypu ®@. OcHoBbl MeHeKMeHTa. M., 2013.

3) Oneros HO.I'., XKypasaes I1.B. Ynpasienue nepconaiom. M, 2007.

4) 6.bonnapey H.IT., Bacioxun O.B., T'onyoeB A.A. DddekTrBHOE yrpaBiecHHE (GUPMON.
CoBpemenHas teopus u npaktuka. CI10, 2009.

5) Ynpasienue nepconanom / [Tox pen. A.51. Kubanosa. M., 2009.

6) TpaBun B.B., JIstioB B.A. OcHOBBI KagpoBoro MeHepkMenTa. M., 20009,

9. CnuBak B.A. OpranusanroHHOe TTOBecHNE U yrpasienue nepconanom. CII6., 2009.

7) Crapoounckuit O.E. Kak ynpasnsats nepconanom. M., 2008.

8) Macimoe E. B. VYmpaBinenue mepcoHalioM — NPEANPHATHA:  YUeOHOE IO
coome / Tlom pen. IllemeroBa II. B. M.. HWNH®PA-M; HoBocubupck:
HI'ADnY, 2008.

9) Vmpasnenune mepconanoMm: YdeOnuk s By3oB / Ilom pen. baszaposa
T. 1O., Epémuna b. JI., M.: banku u oupxu, FOHUTH, 2002.

10) Bepu D. MHrpel, B KoTOpble WrparoT rogd. Jlroam, KOTOpble WIrpalT B

urpel. M.: AO «Accuanay, 1995.
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11) Kapueru JI. Kak 3aBo€BbIBaTh JApy3eil M OKa3blBaTh BIMSHUE Ha JIOJeH. MUHCK:
Jluteparypa, 1998.

12) Eropmma A. II. VYmopasinenue mnepconamom. H. Hosropoa: HUMB,
2009.607 c.

13) I'pauer H.B. Cynepkaapsr. M., 2009.

14) Heccnep I'. Yupasienue nepconaiom. M., 2010.

15) VYmnpasnenue nepcoHanom opranuzanuu: Yueonuk / [lon pen. A. 5. Kubanosa. M.:
NH®PA-M, 2009. 512 c.

16) Kmmxens EH.  VYopaeneHweckas — mcmxonorws:  Yue6.  Jlma  cpem.  crern
Vue6. 3aBenenuii/E.H. Kumkens. - M.: Beicn.mk., 2009. - 270 c¢: ui.
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4. KOHTPOJIb 1 OIIEHKA PE3YJIbTATOB OCBOEHUS YYEFHOU
JUCHUIINHBI
KoHTposib 1 o1leHKa pe3yabTaTOB OCBOCHUS Y4eOHOM AUCIUIUIMHBI OCYIIECTBISIETCS
MIPETNoIaBaTesieM B MPOIECCE OCBOCHHS MaTepHalia: OMPOCHl B YCTHOW M MHCHMEHHOM

(I)OpMC, IMPOMCIKYTOYHOC TCCTHPOBAHUC, CAMOCTOATCIIbHAA pa60Ta CTYACHTOB.

PesyabTaTnl 00yyeHus
(ocBOEHHBbIE€ YMEHMSI, YCBOCHHbIE 3HAHMS)

@DopMbI U METOAbI KOHTPOJISI M OLIEHKHU
pe3yJbTaTOB 00yUYeHHust

YMmerh:

OTpEeNATh COCTaB TPYAOBBIX PECYpPCOB
OpraHu3aluiy;

BBITIOJIHCHHUE IIPAKTHYCCKOT'O 3aJaHHs

IJIAHUPOBATb U OPraHU30BLIBATH pa60Ty
KOJIUJICKTHUBA I/ICHOJIHPITGJIeﬁ;

BBIIIOJIHCHUC IIPAKTUYCCKOI'O 3aJlaHHA

oOpMIIATh TIEPBUYHBIC JOKYMEHTBI II0
ydyery  pabodero  BpeMEHH,  BbIPaOOTKH,
3apabOTHOI IJIAaThI, IPOCTOCB;

BBIIIOJIHCHHUC IIPAKTHUYCCKOI'O 3aJlaHHA

IPUMEHSITh B npodeccnoHaIbHON
JEATEIIFHOCTH TEXHUKH M TPHEMBI JEJIOBOTO U
YIPABJICHUYECKOTO OOIICHUS;

BBITTOJIHCHHUEC NPAKTUYCCKOT'O 3aJaHH A

OpPraHnu30BLIBATH JCJI0BOC O6H.[CHI/IG
INOAJYHMHCHHDBIX

BBIIIOJIHCHHUC IIPAKTUYCCKOI'O 3aJlaHHA

3HAaTh:

OCHOBHBIC IMOAXOJbI K  YIIPaBJICHUIO
IIepCOHAJIOM;

BBITTIOJTHCHHUE NPAKTUYCCKOTO 3aJaHH A

THUIIBI K&HpOBOI\/JI ITOJINTHUKHU,

BBITTOJTHCHHUE NPAKTUYCCKOTO 3aJaHH A

METO/IbI TT0100pa MepCoHaIa;

BBITTIOJTHCHHUE NPAKTUYCCKOTO 3aJaHH A

MeTOAbl  O0ecreueHus ONTHUMAaIbHOTO
(YHKIIMOHUPOBAHMSI IEPCOHAA,

BBITIOJIHCHUEC IPAKTUYCCKOTO 3aJlaHU

XapaKTEepUCTUKHU BHEIIHEH 1 BHYTpEeHHEH
CpeJlbl OpraHu3aluu;

BBITIOJIHCHHUEC NPAKTUYCCKOTO 3aJlaHUA

CTHUIIN YIIpaBJICHUA, BUbI
KOMMYHUKAIIUH,

BBITTOJTHCHHUE NPAKTUYCCKOTO 3aJaHH A

NPUHIUMIIBI  JEJOBOTO0  OOIIeHHus B
KOJIJIEKTUBE;

BBITTIOJTHCHHUE NPAKTHYCCKOTO 3aJaHHA

OTHYECKHUE HOPMEI B3aMMOOTHOIIIECHHI C
KOJJIEraMH, IapTHEPaMHU, KIINEHTaMHU;
¢dbopMbI 00yUeHHUsI TepcoHaa;

BBITTIOJTHCHHUE NPAKTHYCCKOTO 3aJaHHA
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